
,N[X-3AKAR AD I/IAJDANPfiK - lzve6ta; o radu rzvrsnog .:lreKiora za 2025 godinir

3a nocnoeHy roAnHy Koja ce 3aBprraBa 31. Aerlervrbpa 2025. roAilHe
[1o4uocu ce CKynurylHr aKquoHapa Ha ceflHul{ra oR 23.06.2Q26.

l4sepulHu AvtpeKrop INEX-BAKAR A.[ Maj4aHneK noAHoct4 oBaj n3Beuraj CKynrurr4Hr4 aKqnoHapa y
cKnaAy ca 3aKoHoM o npnBpe,qHilM ApyurrBilMa il CraryroM [pyuJrBa. Ll3Berrlraj ca4pxut nperneg
cBl4X 3HaqajHl4X OnepaT[BH]4X aKTvrBHOCTn, nOCTr4rHyTr4X p$ynTaTa il npe,qy3eTnx Mepa y nepilo,qy
oA 01. janyapa Ao 31 . AeqeM6pa 2025. rorqilHe.

2.1 Ynpaarualbe 3anocneHnMa lt opraHil3aU[ja pa4a .

fipyurao je y rory 2025. ro4fiHe nocnoBano ca npoceqHfiM 6pojeru oA ABa 3anocneHa paAHnKa,
uro je y cKnagy ca crBapHnM oneparilBHr4M norpe6arua HoBor nocfloBHor Mo.qefla 3acHoBaHor Ha
ynpaBrbalby t4 vt3AaBaFby HenoKperHocrn. Opranusauuja paRa npmnarolena je eenuvtAHu n
npilpoAvl nocnoBaFba fipyr.urBa, y3 MaKcrManny esrxacHocr pacnonoxu3ux JbyAcKl4x pecypca.
C o6supoM Ha Benil\'tnHy flpyr.r.rraa n cKpoMHe KaRpoBcKe pecypce, il3BpluHr4 Ar4pe]crop je nnvHo
6no nenocpe,qHo aHraxoBaH y cBvrM cerMeHTilMa dneparuBHor nocnoBaFba - o,q ynpaBrbaFba
vlMoBl4HoM t1 oAHOCa Ca 3aKynlltaMa, AO snHanCujCrOr npaheua, npaBHilx nocrynaKa u
KoMyHnKaquje ca HalqnexHnM opraHilMa.

2,2 YnpaBJbalbe nocnoBHlrM HenoxperHocrr,rMa u ofqHocr,t ca sarydqnua

OcHosFta oneparilBHa aKrnBHocr y 2025. rogrH14 6unaje ynpaerualbe noprsen'eru nocnoBHl4x
HenoKperHocl4 roje ,Qpylnreo gaje y 3aKyn. lzlaepunn .qrapercrop je:

. oApxaBao peAoBHy KoMynrxaqujy ca nocrojehuru 3aKynLlyrMa u npartAo rcnyFbaBan,e H,uxoBrlx
yroBopHt4x o6aeesa;

. npeAy3rMao Mepe npeMa 3aKynllnMa rojur Hvrcy ypegHo ueurpyjyhr eaxynHnHe, yxruyvyjyhr
noKpeTaFbe cyAcKnx nocTynaKa Hannare;

. o6aB.rbao rexyhe nocnoBe ogpxaBar+a o6jeKara paflll oqyBaFba Bpe,qHocn4 t4MoBt4He ul
rcnyFberba oOaeega npeMa 3aKynqhMa;

. ltcrpaxilBao naoryhHocru 3a atrvtBilpabe rpeHyrHo Heu3,qarilx nocfloBHilx npocropa.

2.3 Onnaxcnjcro ynpaBrbalbe n KoHrpona rpouJKoBa

[4eapu.tHut AupeKrop je y rory roAnHe cnpoBeo AerarbHy aHanr3y cBnx rpouJKoBHr/x craBKLr t4
nphMeHilo Mepe onrilMr43aqnje y cBl4M Kareroprjanna pacxoga:

. Tpor-uroBu eHeprwje n roprBa cMaFbeHn cy ca 5.171 na 1 .969
paunoHannsaqujoM norpoulbe n nprnarof;aBaFbeM yroBopa.

xurbaAa Ai lHapa (-  61,97o),

. Tpourroau sapaga ycxnaleHr cy ca crBapnrrrvr 6pojeM il crpyKrypoMe"noan*rt nx. ca5.488 na
4.004 xr4.rba4e Ail Hapa.

. TpotuxoBn 3aKynHnHa enhMvrHr4caHil cy y uenocrl4 yKr4AaFbeM nenorpe6Hilx 3aKynHnx yroBopa.

. TpoturoBu ogpxaBan'a npeycMepeHu cy LlcKrbyqnBo na o6jercre y 3aKyny n onrmMn3oBaHh no

. o6uuy vi EuHaunqn.

l4croapeueHo, tlsBpr.uHn Ar/rpeKrop je oao6puo ur o6pa3noxulo noaeharue nojegranux craBKyl
rpouJKoBa roje uuajy crpareuKy onpaBgaHocr: rpourKoBu aABoKarcKr4x ycnyra (843 xnrba4e
gnHapa) HeonxoAHu cy 3a aKTnBHy Hannary norpaxilBaFba cyAcKmM nyreM, AoK TporiJKoByl
' peaueuje o.qpaxaBajy o6aee3y rpaHcna peHrHor Sm na ncnjcror u3BeuraBa Fba.
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2.4 Hannara norpaxhBarba cygcKllM nyreM

JeAno oA Ktbyt{Ht4x oneparuBHnx nogpyvja y 2025. roArHu 6uno je norperaFbe r npaherue cyAcKHX
nocrynaKa pa,qil Hannare AyroroAllr.rJFbvrx, Aocnennx a HeH3MHpeHnx norpaxnBaFba. lrlsapunn
A[peKTop je, ya aHraxoBaFbe arqBoKara, tAHnL$4pao r aKTnBHo nparilo cnegehe nocrynKe npeA
f'lpnapegHnM cygorrlr y lloxapeBqy:

. Benr6op EexnHapeeuh l-lP Llr,rry UaSe - 912.102,25 AuHapa;

. C-f inne Maprern IOO Byxoaaq - 2.559.944,45.qrHapa;

. Xovrorue A.[ Xary6raqa - 28.764.762,26 AnHapa.

Yrynna BpenHocr norpaxuBahba y cyAcKr4M nocrynuuMa n3Hocil npeKo 32 vunnoHa flilHapa. Cen
nocrynqil cy aKrnBHn, a n3BpuJHvr Alrpelrop he nacraBnru Aa npeAy3uMa cBe npoqecHe Mepe y
qyrrby eSnracne Hanflare.

2.5 A*qn HHHGTparltBHo il npaBHo nocnoBalbe

Y rory 2025. ro,qnHe il3BptuHt4 .qnpeKrop je ocrarypao 6naroBpeMeHo n ypeAHo rcnyFbeFbe cBnx
3aKoHcKyrx o6aeesa,[pyr.lraa :

' OnaroBpeMeHo cy caqubeHn n npe4aru cBil nponncaHtl Qnnancujcrn nsaeurrajra n rogylrrllbt4 .
naeeurajI npeMa Arenqrajr,r 3a npuBperqHe perncrpe;

. ype4Ho cy ilcnyFbeHe cBe nopecKe il AonpnHoce o6aeese npeMa ApxaBil;
' peAoBHo cy l43Mt4prBaHe KoMyHanHe o6aeege npeMa noranHoj caMoynpaBil;
' cnpoBeAeHe cy cBe KopnoparuBHe ooaaese y cKnafly ca 3aronoM o npnBpeAHrM ApyturBuMa rl

Kogercour Kopnoparn BHor yn paBrbaFba ;
' o6aerben je Hn3 paAFbr y nocrynKy KoHconragarlraje BnacHnqKor craryca nMoBr4He nflpyllraa.

l-f ocnoeaFbe y 2025. rogvtHvr pe3ynrnpano je no3ilrnBHnna Snnancnjcrnu. ilcxo,qoM, y cKnagy ca
nnaHoM il nporpaMoM nocnoBarba xojn je ycaojno OR6op AilpeKropa:

Ocreapenn $nnarcnjcxn pe3yflrar - 2025.
. Yxynnu npltxogtd: 14.263.338,34 AnHapa
. flocnoeHr nprxo4,t: 13.068 xyllbaAaAnHapa
. Yxynxr pacxoAn: 13.147.553,31 4nnapa
.  Hero Ao6nr: 1.115,785,03 gunapa
' f-otoerHa Ha Kpajy nepnoga: 555 xnrbaAa4ilHapa (nopacr ca240 xr4rbaAa y 202a.)

fipyurao Ha AaH n3pafle raaeu:raja'HeMa Aocnenilx a Hen3MilpeHrx o6aeega Hn npeMa jegnour
noBepiloqy. HoevaHil roKoBtt cy cra6vinHn n npeABylAvtBtA, a Snnancmjcra nosraqnja,Qpylurna ce n3
roAilHe y roAyrHy nonpaBrba.

Y crnagy ca crpareuJKt4M cMepHuL{arvra OA6opa AupeKropa, n3BpruH14 flnpeKrop nnaHrpa cnegehe
npfiopilrerHe aKrylBHocrul y 2026. ro4ilHl4:

4.1 Hannara norpaxHBarba ra $oprvrnpalbe paaeojnltx pe3epBll

. AKrneHo npaherue Ll oKoHqahbe cyAcKilx nocrynaKa pailv Hannare norpaxnBaFba y yKynHoM r43Hocy
npeKo 32 munuoHa AuHapa. Hannahena cpeAcrBa 6uhe onpegelbeHa 3a Sopvruparae pasaojHr,rx
pe3epBu HaMebeH Vx ynaraH'y y KBanhTeT HenOKpeTHOCTt4.

roAl,|Ha
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4.2 Ynaralbe y nMoBHHy

Ha ocHoey ocrBapeHnx npnxo4a n Hanflara, nflaHnpa ce noKperaFbe pa4oBa Ha yHanpelleruy
KBanilTera nocnoBHnx noKana: peHoBnpabe yHyrpauFbilx npocropa, 3aMeHa cnorbHe cronapuje u
ocTane a,qanTaqnje y qhrby noaehaba BpeAHocril nMoBnHe n aTpaKThBHocTr4 npocTopa 3a
3aKynqe.

4.3 Pacr npuxoga og 3aKyna

AKrnaFro rpaxeFbe 3aKynaqa 3a rpeHyrHo Heil3flaHe nocnoBHe npocrope, i<ao u nocreneHo
ycKna|uBaFbe Buct4He 3aKynHVHa ca rpxvlurHr4M LleHaMa 3a npocrope xojrrr cy aeh menajurueHil, ca
llilJbeM noeehalba yKynHux npnxoAa oA 3aKyna.

4.4 Koncorngaqnja BnacHilqror craryca hMoBnHe

OroH.{abe nocrynra ycrnalilBatba KaracrapcKor craryca cBilx HenoKperHocrr4 fipyr.r:raa: ynilc
I4MOBUHe y KaracTpy, opmcarue xmnoreKa, Tepera I sa6enex6ur, Te ycnocTaBrbaFbe L{ncror
BflacHrqKor cTaTyca.

4.5 KorsepearuBHlr npucryn ynpaBrr,alby

l4sapuHn AilpeKrop he HacraBnrw,qa npilMeFbyje Aucqilnfli lHoBaH n KoH3epBarnBaH npilcryn
ynpaBtbaby pacxogilMa, y3 pe,qoBHo h nornyHo cepBrcnpalbe cBylx o6asega, 6prry o noranHoj
sajegunqil u rpaHcnapeHrHo r43BeruraBaFbe aKqnoHapa.

klsapu:nu AupeKrop roncraryje Aa je y rory 2025. roAnHe y nornyHocrrl ilcnyHilo 3agarKe yl
qhtbeBe rojn cy My nocraBrbeHr, Aa je ,qenoBao y nHrepecy ,[pyurBa n cBilx aKqhoHapa, y oKBr4py
3aKoHcKr4x oanaurheFba n y cKnaAy ca ognyKarraa O46opa AnpeKropa.

flocnoaH a2025. rogrHa norepflyje Aa je crpareuKa rpaHcgopvraqraja fipyrlraa 6una ilcnpaBHa ,l
6naroapeMeHa o,qnyKa. Jzlnex-Earap M AaHac crojra Ha qBpcrnu QunaHcujcrnru reMerbilMa, ca
jacHou crparerrlKoM Bl43rrjona u peanHilM npernocraBKaMa 3a pacr y Hape.qHoM nepilo4y.

Tlsepulnn ArpeKrop npeAnaxe CrynurrHh aKLlt4oHapa 4a yceojvr oaaj usaer.r:raj v v3pasv no4pruKy
nnaHnpaHnM aKrilBHocr[Ma sa 2026. roAilHy.

MajgauneK, jyH 2026. roAnHe l43BPlll H lrl Rlrt PEKTOP
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