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HaBeAeF|QM nepHoAy.

cacr*s ons*pc A!{peKropa y H3Ber i l ratH{,M n*p}toAy:

. MirflAH MApxxx$niah -*- x:sptuHr.r gidpexr0p

. Xneolrlx Son6ornnoanh * Hg3aBHcHi'! AhpeKrop
I AaBopl,rH flononr.rh * i le!{rnpluufl A*pexrop ,

?.1 CrpareuJxs rpaxc$opxaqr,rja nocnouxor Mog,ens

Hag: lxaualuHJa oAf iyna Ogfcpa; l r , rper i ropa y no(;Marcr :FoM ;repro/qy Jecre (eHa.- iHa Hunf leueHraqxla croaTeulKe
oF/lyKe o *6ycranruaFby Mansnpo&ajHe genarHo{.'rl4 tl rpe$i.rc*y {a.MoAefl nocnonaLba 3acHoBaH HcKtby!.{r"iBo Ha
npHXOrq!4MA OASaKynA nOCIIOBHv1x HenOKpeTHocrn.  Oaa oi ! " ryKaAOHetA Je Hi i t (OH sHuJefOg,HuJFbe aHanHJe (Ola je
i - Io i { f i34r '13 Aa Manonps.qalHt l  ceru€Hr KoHTHHyr4pi lHo reHep14'r i je  rynHrKs,  rsou: ia f lHl(BHAHoct H.qr4peKrHo yrpoxaBa

SiaxaHc mlcxy cra6nnxccr .Qpyu: rna

O8,6op ghpeKTopa oucFbyle i lMnneFteHTaunly o*e oAf lyxe i {Jo ycneuluy Onnaxcl l lcxn pe3ynraru ?025 ragNHe lacHo
norepQyly l4cnpaBHocr crpareLuKor onpeAerberua: fipyiuTBo Je ocrBapHno no3l,rTHBaH gnxaxcr,rlcKH pe3ynra r, cBe
u6an*:e ce se$ogHo cepgncHrl i lJy,  f l  HoBqi lHel  r$xoar. l  *v ce crat innu3osanf l

1.2 Onrnun*aqxja ypCInlxsea

Og$op Ai4pexropa le ycMsp{4o MeHauMeHT ua cnpcao[ex,e i :aeo6yxearHe f rHann3e H anconyrHe onrHMH3a{.1}4le
TpoujKoBa, npianarof ieHe Hos0M o6nr ' ly  14 MoAen] nocnoBa|ba,  Petynrar 0se onrHMH3Sid*Je Je cMS|.be!-be yKynHHX
CIacx0ge :a 66.800/o y oAHCICy na 2024. rognHy. flpr4 qeMV :y 3aAplKaHe cge crABKe pacxoAa Koje Hualy crgareuKy
onpaBAaHocr -  nonyr rpotr :Koga npaBHe f  acTynrbeHocr!1.  peBH3nle H xnBecr l , lUrao*or oApxaBarta.

t .3 Axryrnl {n H8nnara norpaxtr ,1$al ta

on6cp AHpexTopa AoHeo i* oAnyry o noK[:]eraFhy [y&{]'(r.ix f locrynaKi} .}a Hailnary oyrofoAr,ruJ'br4x. Aoclrennx, s
HeHSMHpeFit {x n0Tpaxi48r i f t r8 $Ji  laKynar{ i l  (0 l r " r  HHCy {cnvir r lBaf lH cBr.} le yr i lscOHs *Sf ise:e V roxy Cy cnegehra
nocrvnq}, t  rpeg l - lprapeaHHM {y.AOM v nOxape*Liy '
' t  npor l lR Benu0npa 6exiar iapeeplha nP Ci ty Cafe *  y i , r : iHocy oA g l  2.101,25 AHHapa;
.  f lporHB C-f l l rxe Mapxerrr  Si lO Eyxosi l t {  *  v  i43F!r t r :y  u* 2.S59 944,45 &H*api} .
r  npQrFB XOt{Orbe AS Xarybnqa . -*  y 14: lHo6y.}& 28 rS"1 t62.?6 qHHitpA

onsnn $nt lexr{)pa he na{: , r rEvr: i i  i l f i  i }park1 roK oni , r r  n{}c iv{r i r (a t l  i ia  npeAy.}} lMir  tse nprg}eor-r*  } rep€ $i tax -} i : jurTHre
HMoaHHCX14x t{ t"tTepe{1fi Spyursa



Og6op A'4peKropa le y Toxy 2025 ioAr,rFie spuJno ($HrrrHyr.,rpa*H HaA3op HaA ilocnoBaltem SpyLutua H FaAon
H3spulHor AHpexropa, y cKnagy ca 3aKoHCKI4M Ha4.f lexHocr i4Ma Y oxanpy HaA3opHe $yxxqu1e, OA6op te:
.  p€AoBHo pa3Marpao guHarrnlcKe pe3vf l r i tTe d rrpaht l r re rooulKoBit ;

.  HaA3Hpao cnpoaofet te ycBaleHe noc/ toBHe crpdTef Hle;

.  pa3uarpao n ogo6paBao cBe 3HaqaJHe nocnoBl{e gj l , . ryxc;

r  npSTHo IOX CyACKHX i lOCTnAKA pAAi4 HAn,ngTe nOrpa)xFga|ba:

'  pa3Marpao H3Beuraloanau:heHor peBH3opa rr  $nxancHlcKe H: lBeufale :a 2024-roAHHy

onsop AHpeKTopa KoHcra ryle Aa Je H iBprilHH AHpeK rop cBe aKrlrgHocrH cnpoBoAHo y cKnagy ca ycBoleHou
crparerHloM, y oKBvtpy AarHX oenaurheru a !4 Ha HaL{}tH (o1il le y rHrepecy fipyLlraa H ruerog6x axqnoHapa.

Ha ocxosy Qnxaxcr,rjcKHX il3Beura1a 3a 2025. roAHHy, Og6op AHpeKropa roxcraryje cneAehe KrbyqHe noKa3aTerbe
nocno8a|-ba:

Petufie gnxaxcnicxor p€synrara - 4025. roA$rfia
r Vrynxx npHxoAH: 14.293.339,34 srrxapa
. yxynxx pacio4r: 13.147.SS3,3't gr,rxapa
. H€ro go6m: 1.115.785,03 Anuape
r llprxoc Ha fiannran: 3.54o.rc
r Crgnex nrxBxAxocrn: 0,gB

O,q6op Ar{peKropa no3}trt4sHo oqebyJe ocrgapeHe Sraxaxo,rlcxe pe3ynTaTe H KoHcTaryle Aa cy HcnyrteHu qhtuegil
nocragrbeH!{ nnaHoM nocnoBaFba :a 2025 roA}4Hy

On6op AHpeKTopa yrBpAHo Je cneAehe cTpareuiKe npHopr.{rere:a 2026. roAHHy f4 HapeAHH nep}ioA:

5"1 Hacra&$x t(onconr,rgpguje

og6op AHpeKTopa geQv*rNu.re 2026. roAHHy Kao Apyry foAHHy (oHcoflHAaqlrle. y xoJojhe eoxyc 6urn ua oKoHqarty
cBHx npeygerux o6aee3a r{3 ilperxo.qHor nepiloAa ,4 qBpcror.t nocrag.rbaby ocHosa :a passojxy Oa3y. To ofyxsara
nornyHo oKoHqatbe Hanflare norpaxuBarba cyAcKrdf-r nyreM. cra6nnugaqnly oAHoca ca cBHM nogepLroqyMa H
naprHephMa, Te KoHCOnfiAaqHIy BfiacHHrrKor n npaaxor craryca qenoKynHe HH0BHHe flpyUraa.

5.2 l(o xconl4;l$ Urja snac HHqx or craTyc a $iloan xe

og6op [HpeKTopa yrBpflHo Je Kao npnopnreT nornyH!i ynilc cBHX HenoxpeTHocrH y Ha.q.nexHn Karacrap, 6pracarue
c8t'lx xt-{noreKa, repera il :afenexOn xoye cy eBHAeHTHpaHe Ha floleAnHrau o$jerriaMa, re ycnocragrba16e qHcTor }4
HecnopHor EnacHilqKor craryca. Oaal nporlec crBapa npe.qycnoBe 3a rpaHcnapeHTHCI ynpaBrbarte FMoBr,lHoM, FbeHy
uoryhy penanopr3aqnly 14 AyropoqHy 3auJThry HHrepeca aKqHoHapa.



5.3 Ynara$e y Ks$nHTer Ltrtoatl{s

Ha ocnoay ot{exr{BaHXX i'tpHn!18(r *.{ i'{finn;} re nerpilxr,!Bi}rt,a. Og6cp AHpexropa '-rflaHHpfl $npruupar-te HaMeHcxHX
pa3EolHHX pe3epnn la ynanpeleLbe KBanHreri:  rrocnoaHHX npocropi l  KolH ce AaJy y 3aKyn. I lnanrpaur.r paAoBH
a6yxaaraly p€HoBHpat-te floranij. f,aMeHy LlnoJbHe il!onapHJe r{ yHyrpatrtFbe a.eanrsqHle, y ilnrby nogeharu,a
aTpaKTH$HOCTH npOCTOpA, qp!rBflAqe|ta HOBHX .taKynAUa e{ OnpaBA;}BAi*} i : t  BHrJlHx :}A}(ynHHHA.

S.C l'lpamenfi croryca a{unouspcxor Apyulrna

on6op Anpexropa he y r-rapegHoM fleproAy cnpogec rH c$e norpe6ne aHannie r,t npeAySerH aKrHErHocTH c uu/bem ga
Cxynuruuu aKunoHapa npeAnox*1 npoMeHy craryca H3 JaBHor y HelaBHo aKqHoHapcKo ApyruraCI Oea nBor"{eFta
AoHena 6u lxa,.ra;rre roAuuJibe yuJreAe H llacreperi,rfla aAMHHr,,rcrparHBHe Kanar_lnrere.(pyutrra, xole 6u 6r.rne
npeycMepeHe Ha oneparnBHe H pa3BoJHe -laAarKe Og6op ar{peKropa cMarpa Aa fl,pyLurao. c o6sHpoM Ha BenHqHHy
H npHpoiqy nocnoBai-ba, HeMa eKoHOMCKe xOpHCn4 Oll CraryCa JaBHor aKqi4oHapcKor Apyr[TBa.

5.5 Ogxoc ripeua noxanno1 3a1€AHHqH

ogSop Aupexropa onpeAefi!4o ]e r<ao BpeAHocHH npHHunn nocnosaba Oprary o noxanHoj 3aleAHnuu il AonprHocy
eKoHoMcKoM xr*ory onuJTHHe MalAaxnex. flpyu:rao he pe4oano N:r"tapy1yhr,r KoFryHarrHe n noxanHe o6aee3e, 

'

HACTOJaTH Aa OAp*(ABa nApTHepCXe oAHOCe Ca nOKAnHOM CaMOynpaBOM r.1 nOAH3ArbeH KBanHTera il3AATilx
nocnoBHHX npocropa nocpeAHo AonprHoch 6oruo1 ycnyxHol noHyAr4 3a craHoBHHKe onurilHe.

On6op ArpeKropa 3aK/byr{y,e ta ;e riocnoena 2025 roAHHa ycneluHo peanH3oBaHa y cxnaAy ca nocraBrbeHHM
qhrbe8HMa H ycBoJeHoM crparerHlou".QpyuLrao le yuno y $a3y cta6nnnor, KoH3epBaruBHor n npoQr,rraOHnHor
nocnoBalba 3acHoBaHor Ha ynpaBrbarby HenoKpsrHqslura, uro npeACraBfba 3Apa8y ocHoBy 3a garbH pa3BoJ.

Og6op At4 peKropa npejusxe CxynurnHN aKqmoHapa Aa ycgor't ogal rsgeulral n guuanculcKe,43Beu:raje 3a A0ZS.
roAHHy, re Aa noApxf4 crpareuxa ofipeAerber.ba H npuopuTere yrapfeHe 3a HapeAHr4 nep6og.

Malgaxner." ,yx ?0?S. io&HHe .{I,HPEKTOPA
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